
 

 
 

 
Board Director Expectations 

 

• Act in alignment with the mission, vision, and core values of the 

organization. 

• Participate in fiduciary oversight of and responsibility toward the 

organization.  

• Attend monthly board meetings and communicate with the board 

regarding attendance issues in a timely manner. 

o From bylaws: "A Director's term shall be deemed to be vacant if 

the Director has missed two meetings of the Board, including the 

annual meeting, unless the Board votes to grant an exemption." 

• Check and respond to email in a timely manner. 

• Act as a Board liaison to a designated committee, per stipulated roles. 

• Attend and participate in the annual board and conference planning 

retreat, ideally in person. 

• Attend and actively run the annual meeting and conference each year, 

ideally in-person. 


